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1    About Bee
1.1. Origin & Background
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1    About Bee
1.2. Business model

Self-payment kiosks Bee Mobile Application

Mobile PaymentsDSL BillsWater Companies LandlineElectricityGas

Outlet 60.000



In only 7 years, Bee succeeded in serving almost 
50% of the Egyptian population. 

Bee’s network growth has gained trust nation-
wide, with the fastest and most secure e-pay-
ment system in Egypt, serving millions of transac-
tions per second. 
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2    Company & market growth
2.1. Unique Customers Growth
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2    Company & market growth
2.2. Market Demographics
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2    Company & market growth
2.3. Market Growth

Egypt’s official statistics agency CAPMAS said youths aged between 
18 to 29 are estimated at 20.2 million, representing 21% of the 
country’s population according to the 2018 statistics.
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Data item Unit

ICT Sector:Infrastructure Indicators

Million

%

Million

%

Million

Million

Million

Gbps

Mobile Subscriptions

Mobile Penetration *

Fixed Line Subscriptions

Fixed Line Penetration *

Mobile Internet Subscriptions

USB Modem Subscriptions

ADSL Subscribers

International Internet Bandwidth

Number of Post Offices Post office

Jul - Sep
2017

99.40

110.06

6.54

6.83

32.76

3.27

4.95

1,406.12 

3944

Apr - June
2018

95.73

104.63

7.40

7.62

32.81

3.48

5.82

1,906.35 

3958

Jul - Sep
2018

94.59

102.93

7.59

7.61

33.34

3.36

6.21

2,347.74 

3967

Quarterly Growth
Rate(%)

1.20-

1.70-

2.52

0.01-

1.63

3.55-

6.58

23.15

0.23

Annual Growth
Rate(%)

4.84-

7.13-

16.07

0.78

1.76

2.52

25.3

66.97

0.58

ICT Sector’s Role in Development

Capacity Building Program
Provided by ITIDA

Thousand 
Graduates 21.65 22.37 22.73 1.61 4.99

* Growth rates are calculated as the difference between penetration rates in different time intervals.

2    Company & market growth
2.4. Telecom Market Overview
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Fixed Lines and Mobile Subscriptions

The number of fixed line and mobile subscriptions was 
102.18 million at the end of July - September 2018, 
compared to 105.93 million at the end of July - September 
2017.

Fixed Line and Mobile Penetration

The number of mobile subscriptions was 94.59 million at 
the end of July - September 2018, compared to 99.40 
million at the end of July - September 2017. The mobile 
subscriptions recorded 93% of total telephone service.

Source: Ministry of Communications and Information Technology, Telecom Egypt, National Telecom Regulatory Authority
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2    Company & market growth
2.5. Telecom Market Overview



2    Company & market growth
2.6. Telecom Market Overview

35 Million
1ST in Arabic world

Facebook-LinkedIn-twitter, active users Communcation, 2014 60% of population under 30 years old

33.4 Million
Mobile Internet User

57 Million
Internet penetration rate

10



11

Number of Smartphone users in Egypt

From 2013 to 2019 (in millions)

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Smartphone users in millions Increased despite currency devaluation As per March 2017

Currency devaluation

The number of Smartphone users in Egypt has continued to grow despite the free float of the local currency.

2    Company & market growth
2.7. Smartphone market Overview



iPhone Users in Egypt

12.2%
3 Million units, average figure

2018

Android Users in Egypt

86.6%
22 Million units, average figure

2018

The number of smartphones in Egypt continue to grow across different age groups

2    Company & market growth
2.8. Smartphone Penetration
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3    Bee Success Story

Chris Grosser
Opportunities don't happen. You create them.“ “

Chris Grosser
Opportunities don't happen. You create them.“ “



3    Bee Success Story
Bee launching campaign is a case study

We are so proud to be mentioned by the distinguished 
professor of International Marketing Philip Kotler, as the 
launching campaign for Bee smart payment solutions by our 
marketing team, themed “bebalash” is a case study for 
marketing learners at Kotler’s books.

The case is best marketing practice in “Crafting brands 
positioing”

Bee ” Egyptian Payment Solutions Provider ” Case study is 
the first case from Egypt and Arab countries to be considered 
by the Godfather of marketing and the author of Marketing 
Management 14th edition “ The world’s most widely used 
graduate level textbook in marketing ”.
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4    Customer Experience
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Outlet 60.000 Bee Mobile Application Door to Door

Organized ChainsBee PremiumSelf-payment kiosks WebSite

4    Customer Experience
4.1. Payment Interfaces
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4    Customer Experience
4.2. Retail Network

Bee has the ability to turn any existing retail shop 
with – literally – any business nature into a payment 
outlet that accepts payment in cash for all the 
services available over our platform. 
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Bee Network

Being beside our customers was a commitment and not an option ,accordingly we keep increasing our outlets.

As Bee network continued its growth on 2017 and with a record high for 2018 reaching 30% growth
allowing the network to stretch across the nation.

4    Customer Experience
4.3. Retail network growth
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Our nationwide coverage is “real” nationwide 
coverage.  Greater Cairo and Alex are less than 40% 
of our presence 

4    Customer Experience
4.4. Nationwide coverage
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4    Customer Experience
4.4. Nationwide coverage

Egypt is bigger than just Cairo and Alexandria. When we 
launched our business we were committed to serve the 
nationwide with all its governorates as we built a strong 
distribution network covering the nation and proudly 
serving all cities. 
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4    Customer Experience
4.5. Mobile Application



4    Customer Experience
4.5. Mobile Application
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4    Customer Experience
4.5. Mobile Application
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4    Customer Experience
4.6. Bee Card



4    Customer Experience
4.7. Door to Door
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4    Customer Experience
4.8. Sales & Transactions (Self service terminals SST)

Now for the first time in Egypt in the matter of seconds you can settle all your payments from a 
multitude of services in complete privacy with Bee payment Terminal.

The Bee Payment Self Service Terminal is a new exclusive technology with a touch screen, real-time 
cash acceptance provided exclusively by Bee to ensure the ease & privacy of your payments…no 
queues…no hassle!

Bee Self Service Terminals are located in several big shopping malls in Egypt.

Exclusive Self Service Terminals are also available in 63 branches of Orange, where if you are an Orange 
user you can pay all your bills and recharge your credit privately, safely and quickly in Bee SST and 
avoid any queues.



4    Customer Experience
4.9. Bee Premium

The store offering several payment services from paying 
electricity bills, water bills and all the way to simple mobile top 
up and mobile bill payment along a point of sale for several 
new and top of the line mobile phone devices and electronics. 
The store is organized and fully run by Bee Staff members. 
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5    Billers and service providers experience
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5    Billers and service providers experience
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Landline Bill Payment Cinema Booking

Airline BookingMobile Bill PaymentMobile Credit Top-UP

Stock Exchange Online Services Utility BillsClubs Online Games Insurance

Donations

TransportationUniversity Tuition
FeesE Commerce

Bee-Portfolio

5    Billers and service providers experience
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5    Billers and service providers experience
5.1. Direct Integration Products
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5    Billers and service providers experience
5.1. Direct Integration Products

Client account electronic recharge

Client due amounts settlment
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OGW product

Customer Subscription

Self service terminal

5    Billers and service providers experience
5.2. No integration/Simple integration
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Bee card

PIN code
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5    Billers and service providers experience
5.2. No integration/Simple integration



5    Billers and service providers experience
5.3. Reporting

Throughout years of operating in several destinations 
and regions Bee Developed a clear understanding of the 
business requirements and has developed a complete 
set of reporting tools that fit any organization type.

Reports structure, format and frequency is something 
you shouldn’t worry about when dealing with the most 
reliable payment system provider in the region. Reports 
varies from online reports where you can check any 
transaction on real-time manner – usually used by 
support teams – or offline reports – usually used by 
finance and sales teams – and are received in a consis-
tent and professional layouts.

            

36



5    Billers and service providers experience
5.4. Security
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Mobile Bills, Air
Charge & E-Vouchers

DSL Bills

Landline

Donations

Monthly Installments

Airlines & Tourism

Cinema Tickets

Syndicates

Utility Bills

Online Games

6    Bee Partners
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Bee

Online Services

Transportation

Stock Exchange

Education

Cable TV

Clubs

Mortgage Finance

E-Commerce

Bee Card

B2B

6    Bee Partners
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7    Channels

Bee has a diversified multitude of offerings 
for channels that covers every style and 
need. From establishing your own payment 
solution company where Bee will act as a 
system vendor till a standalone retail outlet 
in a remote area.

40



Distributor 
Bee offers for big players a distributors model. If you are a distribution company in any field (Telecom – FMCG – Pharma – Home Appli-
ances – others) and already built your fleet and distribution network is ready, Bee is offering you a model that is designed to utilize 
your current CAPEX and infrastructure to generate mode revenues with almost a CAPEX free model. You can act as a distributor for 
Bee, while running your own operations with your distribution structure and leaving the technical department to Bee experts.
               

Wholesaler with a small distribution network 
If you are a wholesaler and have your own network of standalone retail outlets whether you have a distribution force or not, you can 
add to your portfolio Bee payment services and earn from your current network with MINIMUM investment from your side. 

Door to Door company with team of runners 
Door to Door companies and cash on delivery is a well-established business in Egypt yet, as any other business is willing to have a 
new revenue stream. We, at Bee have technical abilities to turn your runners into mobile payment outlets that can offer the full 
portfolio of services to the customers, either as an extra service in a standard visit for any purpose – delivery for example – or upon 
request by the customer to settle a certain payment on the spot in a real-time manner.

7    Channels
7.1. Types of different channels
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Chain of retail outlets 
Retail chains has its own unique nature of 
business and their won challenges. We at Bee 
fully understand this unique combination and 
have developed a solution that fits the retail 
chain nature by adding a VAS to the retail 
outlet and generating more volumes without 
consuming any shelf space.
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7    Channels
7.1. Types of different channels



Reaching out to customers on all channels, we are available on Egypt’s top 
retailers across the nation offering all Bee Smart Payment portfolio in an easy 
access and convenience. Easy settle due bill along to your cart goods.

Spinneys, Kher Zaman, A Mart, Fly Buy, Fathalla Market, Seoudi Stores.   

7    Channels
7.2. Organized Retail
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7    Channels
7.3. Channels interface

POS machines
The traditional POS machines are the most familiar devices in electron-
ic payments from decades since it was introduced by banks to accept 
the credit cards payments. POS machines are available at Bee as one 
of the payment interfaces that channels can use. The POS offered by 
Bee varies from machines with or without card reader and with 
buttons or touch screen. 

Web interface
The option of having the ability to login to your cabinet from any web 
interface is a very convenient option for many business types and sizes. 
Bee is pioneering in offering the web interface as an option to its 
channels in the Egyptian market.

Mobile and printer
Downloading the payment application on the retailer mobile and provid-
ing a Bluetooth printer is a very convenient, flexible and cost effective 
solution for many type of businesses like taxi drivers, door to door runners 
and some retail outlets as well.           
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Self-service Terminal 
The SST – self-service terminal – is a very 
fancy, trendy and topnotch device that 
doesn’t require any human interference in 
offering the service. It can be placed in a 
retail chain or a high traffic/limited outlets 
area like airports.  Bee is very flexible in 
building different business models with the 
SST. You can brand it your own brand and 
have your own operations placing the SST’s 
anywhere you want. You can place the SST in 
your stores availing the payment services in 
your location without adding any workload on 
your front-liners or you can brand it with your 
own brand and place it in your stores to offer 
your services like GSM operators and Airlines.

7    Channels
7.3. Channels interface
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8    Banks
8.1. Financial inclusion in Egypt
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•  Aggregation

•  Wallet Vending

•  Collection 

•  Acceptance 

•  Cash in, cash out

•  Direct deposit
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8    Banks
8.2. Bee offers to banks
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Automatic Teller Machines 
(ATMs)

Internet Banking

Mobile banking

Interactive Voice Response
(IVR)

Call Center

Branches Mobile Payment Schemes

60+ services enabled with continuous update on service list

Secure gateway to gateway integrations

Project based and rigorous planning to enable Aggregation in all Bank channels:

8    Banks
8.3. Aggregation of Services



8    Banks
8.4. Wallet Vending 
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Existing Integration with Tahweel, i.e. 
Interoperable wallet

On-premise Hosted Solution

Back-end developed and customized as 
per existing regulation of CBE: (max 
ceilings for wallet  balance; transfer, 
cash-out)

Customization based on bank require-
ments for wallet registration and  
management

QR code generation as per CBE rules

CC
Cach Collector

System
wallet Bank-end/Front-end

application for Bank developed by Bee

BANK

BANK

Bee System

CC

BANK

API for Bee Services API for Tahweel Services

API for Bee Services API for Tahweel Services

Bank’s server & DB
With Bee’s sofware

For Bank’s app

Bank’s server & DB
With Bee’s sofware
For Bee’s wallet app

Bee Merchant app
powered by bank

Bee wallet branded app
powered by bank

bank’s Merchant
app developed by Bee

bank’s Customer wallet
app developed by Bee



8    Banks
8.5. Collection for Bank products

Loan installment 

Mortgage / leasing installment payments

Other products and offers
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8    Banks
8.6. Acceptance, Merchant Acquisition
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Bee provides acceptance of bank Wallets and Cards in its vast POS retail outlets using simple QR code passed 
payments and mobile phones and by POS / sharing programs 

CARD

WALLET

SST 

60,000 + POS 
merchants connected

to system 



8    Banks
8.7. Cash in, cash out

Transfer money to your family's and friends’ Mobile Wallet anytime using Bee pos network
Users can withdraw and deposits funds through 60,000 Bee outlets across Egypt to their bank wallet.

Transfer money to your
family's and friends’ 
Mobile Wallet anytime.

Users can withdraw and 
deposits funds through
Bee 60,000+ outlets
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8    Banks
8.8. Direct deposit

REPRESENTATIVE / COLLECTOR

BANK BRANCH

OPERATORS

BANK BRANCH

Outlet2

T=0

T+1-T+2

T+1/T+2

T=0

Outlet1

Bee is offering the banks the opportunity to 
collect and earn on the idle liquid cash collected 
by Bee runners from the shop and deposited after 
at least 1 day at the bank. This can take place by 
enabling the shops to deposit directly at the 
bank’s and receive their credit immediately 
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"If the bee disappears from the surface of the earth, man would 
have no more than four years to live?" ~ Albert Einstein.

Did YOU KNOWDid YOU KNOW !!!

Thanks Albert..!!!




